	Aims:

To support Garnetbank School and staff in all aspects of their work with the pupils, through the active involvement of parents.

The Parent Council will work to represent the views and interests of the parents/carers whose children attend Garnetbank.

To encourage links between the school and parents, the wider community and other relevant organised groups, e.g. the local nursery, the learning community, other school councils.

The Parent Council will wholly support the extra-curricular activities of the PTA. Endeavour to assist with fundraising for these activities and encourage active membership from the Parent forum.


	
	Functions:

To actively encourage the participation of parents/carers.
To raise funds to support the activities of the School.

To be involved in the appointment of senior school staff.

The Parent Council will report to the Parent Forum on a regular basis.


	
	
	

	Membership:

Only parents/carers of children currently at the school can be members of the Parent Council.

The Chair of the Parent Council must be a parent/carer of children attending Garnetbank.

The Headteacher has a right and a duty to attend meetings of the Parent Council in an advisory role.


	
	The Number of Members:

1 parent/carer from each year group to be represented on the Parent Council.

Minimum membership of 7 and a maximum of 14.

In addition to the Headteacher, 4 co-opted members, 1 of which maybe a staff member and 1 to be the representative for the local nursery.  They will be required to serve for a period of 2 school years.

If there are no parent volunteers from a particular year group then the Parent Council can co-opt an interested parent from another year group.

In exceptional circumstances the Parent Council can vote to co-opt up to 2 extra parent members.



	
	
	

	Selection:

Any parent/carer of a child at the school can volunteer to be a member of the Parent Council.

In the event of the number of volunteers exceeding the number of places set out in the constitution, members will be selected by an open and clear process, i.e. names from a hat, within the year group.

If a parent has to opt out of the Parent Council, before their 2 years are over, then the Parent Council will put a letter in the schoolbags requesting new parent volunteers from the particular year group where there is a space.
	
	Office Bearers:

The Chair, Treasurer and Secretary of the Parent Council to be appointed by the Parent Council upon its formation.

 The appointment of a Clerk to do secretarial and treasury roles can be undertaken by the Council. If the Clerk is not a Council member they can be paid and the local authority will fund the post.

Office bearers will be in post for a period of 2 years and can put themselves forward for re-selection.



	Regular Parent Council Meetings:

The Parent Council will meet at least once in every school term.

The Parent Council is accountable to the Parent Forum of Garnetbank and will make a report at least once each year on its activities on behalf of all the parents.

Parent council meetings will be open to members of the Parent forum, unless the Parent council is dealing with an issue that requires confidentiality.

Each Parent Council member has 1 vote.

The Chair has the casting vote in the event of a tie.


	
	Regular Parent Council Meetings (cont):

When a Quorum is necessary for a vote then it will be one third of the members of the total membership of the Parent Council.

Copies of notes of Parent Council meetings will be available to all members of the Parent Forum and to all teachers at the school.

If a Parent council member acts in a way that is considered by the other members
to undermine the aims of the Parent council, e.g. not attending meetings, their membership can be ended if the majority of parent members agree.

Termination of membership to be confirmed in writing.


	
	
	

	Annual General Meeting:
An annual meeting will be held in the Summer term of each year. 14 working days notice will be given to all members of the Parent Forum in advance of the AGM. This notice will include date, time, place and matters to be discussed at the meeting.

The AGM will include:

A report on the work of the Parent Council.

Discussion of issues that members of the Parent forum may wish to raise.

Selection of the new Parent Council (biannual).
When a Quorum is necessary for a vote at the AGM it will be made up of 10% (present in person) of the whole Parent Forum.

No decisions can be made unless the whole Parent Council is present after the AGM.

	
	Special General Meeting:
If 10% of the members of the Parent Forum request a special general meeting to discuss issues falling within the Parent Council’s remit, the Parent Council will arrange this. 

The Parent Council will give all members of the Forum at least 2 weeks notice of the meeting and also give notice of the matter/s to be discussed at the meeting.


	
	
	

	Finances:
The Treasurer will open a bank/building account in the name of the Parent Council for all Parent Council funds.

All cheques will be countersigned by the Treasurer and 1of 2 other authorised signatories.

The Treasurer will keep proper accounting records and will prepare proper accounts annually and at such other intervals as the Parent Council may direct.

The accounts will be submitted to an independent auditor at least once a year and a statement of the accounts prepared.


	
	Finances (cont) :

This statement will be made available to the Parent Forum at the AGM.

All monies will be used in accordance with the aims of the Parent Council.



	
	
	


	Changing the Constitution:

The Parent Council may change its constitution after obtaining consent from members of the Parent Forum.

Members of the Parent Forum will be sent a copy of any proposed amendment and given 14 working days to respond to the proposal.


	
	Dissolution of the Parent Council:
If the Parent Council decides, by a simple majority, to dissolve the parent council then a special meeting of the Parent Council will be called. Members will be given 14 working days notice stating the reason for the meeting. If dissolution is confirmed by a two-thirds majority of votes cast, any monies remaining will be passed to the school to continue activities in accordance with the aims of the School Council.


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


