Garnetbank Primary School Parent Council
AGM 

6.30pm Wednesday 2 November 2016
1. Welcome: Claire Reda (Chair) 
2. Attending: Mrs. L.Reed (Head Teacher), Mrs C. Adams (Depute Head Teacher), Claire Reda (Chair), Stephanie Smith (Secretary), Lina Petrakieva (Treasurer), Kathleen To, Noreen Akhtar Moughal, , Martina Johnston-Gray, Chelsea McKinnon, Noor McTaggart, Claire Stewart, Amanda Jamieson, Zahrah Ali, Nourah Alshalhoub, Iffat Bhatti, Soonandah Seewoogolam, Zohra Spingher & 2 x other (not on register)  

Apologies received: Sandra Dupuy

3. Previous Minutes approved (1st Lina / 2nd Iffat)

Minutes of last year's AGM approved (1st Claire / 2nd Martina)

Matters arising: 

Discussion re. Digital resources / plans (current budget £1500 approx). Meet again with school to decide how best to proceed.
4.  AGM Report (attached for info, SS) & Powerpoint Presentation (CR)

Outlining PC activities & achievements over the past school year.
5. Treasurer's Report (LP): 

PC Books have been independently audited by Clydesdale Bank.

Current balance = £7723.24

6. Nominations / re-appointments of office bearers:

Claire Reda to remain as Chair (1st Stephanie / 2nd Lina)

Amanda Jamieson to become Treasurer (1st Claire / 2nd Martina)

New Secretary - now to be appointed at next meeting.
7. HT report (LR): 
Role of advisor to support the PC. Currently 3 x areas of joint focus:

- ICT / Technology

- Outdoor Learning / Playground

- Clubs / Refurb

LR will help head the playground project, working with PC subcommittee. LR has expertise in this area & responsibility for Health & Safety, managing risk. There will be a beneficial culture of change and staff, parents & children will need training. Proposed Big Lottery Fund application for playground, to move things on & build on what we've achieved/raised so far. 

Current changes in GCC ICT mean there is uncertainty about what digital resources would make the best investment. Do this smaller scale just now with £1500 budget. Wouldn't get funding for both, so need to decide. Agreed this should be playground for parents & children to see the fruition of their hard work & contributions.

7. HT report contd. (LR): 
- Rights Respecting Schools Level 1 Award - acknowledged Mrs Morison's, Mrs Simpson's & Mrs Adam's hard work. RRS ethos is genuinely embedded in Garnetbank. The Unicef assessor was blown away with our confident & articulate children. School is actually close to Level 2! Cost (£850) / time implications in going for level 2 are under discussion.

- Maths is the focus of school improvement plan & staff development

- Panto in school this year, with another one in January.

- P1 & P2/1: playful pedagogy & more active learning resources

- P7 Glencoe a great success, so many activities, memories for life.

- Attendance & late-coming being monitored at main door after 9am. To see if there is a pattern, support if any issues.

CMcK: difficulty dropping off by car if late because no pedestrian crossing in front of school

AJ: Could PCs across Glasgow put pressure of GCC for leeway at drop off/pick up times?

- P7s going to secondary school: New stricter rules re. catchment areas because schools are at capacity & this hasn't been tested until now. Feeder primaries (eg. Garnetbank) do not guarantee a place at the associated high school (eg. HIllhead High). You must live in the catchment area of the secondary school to be able to attend (or put in a placing request). Pupils are expected to attend their local high school.

- Refurbishment update: apart from set back of cloakroom flood (under investigation) the refurb is on track. Alternative fire routes are in place & have been tested efficiently.

- Visit form Active Schools Co-ordinator to plan/discuss sports clubs & equipment.

- Assemblies: 2 x festive assemblies, 'A year of celebration' are open to parents to attend.

Parent volunteers required to prepare/sell homebaking 1.30-2pm, packed lunch area, tbc.
- Pastoral support: hope to introduce daily pastoral support, training P6s to help deliver conflict resolution / restorative approach.

8. Correspondence (SS): all PC emails forwarded to members

9. Dates of next meetings:

- ASN Parent/Carers Group, Wednesday 7 December, 18.30

- Parent Council Meeting, Wednesday 18th January 2017, 18.30-20.30
